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Selecting a CRM (Customer Relationship Management) Software for your business 
can be an overwhelming process with so many products on the market, "shiny" 
features, and "shiny" promises by all vendors.  However, choosing the right CRM 
software for your organization is vital.  If you don't choose the right CRM software 
or if it is not implemented well, it will be a costly mistake.  
 
Here are the ten things to consider when selecting the right CRM software for 
your business. 
 

1. REQUIRED FUNCTIONALITY 

What specific CRM functionality does your business need?  What 

do you need the software to do? 

CRM software must meet your business needs or else it's useless and will 
cause frustration.  It's critical to know exactly what issues you're trying to 
solve before investing in any CRM software. 

 

2. ORGANIZATIONAL SIZE 

Is the CRM software built for your size organization?  Are you 

the only person that needs to access the software or do you 

have other team members that will need to access the software? 

A solo business owner or business with only a few employees might not need 
the same robust, integrated features as a larger business with many 
employees and complex marketing. 

 

3. CUSTOMIZATION 

How customizable is the CRM software? Is the software going to 

grow and scale with your business?  Can more advanced features 

or users be added?  

The CRM software should be customizable to fit your business workflows and 
processes.  The software should be able to expand its functionalities as your 
business grows.  
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4. EASE OF USE 

How easy is the CRM software to use?  How long will it take 

before your business is up and running using the software? 

The software should have a clean, simple user interface that doesn't have 
much of a learning curve.  Setup should be quick and navigation should be 
easy to follow. 

 

5. INTEGRATION & COMPATIBILITY 

Will you need the CRM software to integrate with any other 

systems? How easy is it to integrate with other solutions you 

already use? 

The CRM software you choose should be compatible with many of the apps 
and software you already use like cloud-based email services, calendars, 
contact management, accounting software document management, etc. 

 

6. REPORTING CAPABILITIES 

Does the CRM software allow you to report on ALL of your 

business' data? 

The CRM software should do more than store large amounts of 
information.   It should allow you analyze data to help you generate insights 
for better decisions. 

 

7. VENDOR SUPPORT AND REPUTATION 

What type of customer service does the vendor offer?  Do they 

have an active user forum, are they active on Twitter or 

Facebook, or do they regularly post videos on Youtube or to its 

library of resources? 

This is valuable information that you don’t want to overlook. You can also ask 
about their average response rate for customer support issues as well as 
their average time to close a ticket. If they respond in less than one hour to 
emails and resolve issues in less than a day, they have great customer 
service.  
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8. MOBILITY 

Does the CRM software have an Android, iOS app or mobile 

responsive website version that you can access via smartphone or 

tablet? 

While this may not be an important feature for some, it could be a deal-
breaker for others, especially those working on the go. 

 

9. SECURITY 

What type of security features does the CRM software have to 

protect your business and customer data? 

Whatever cloud option your business chooses, make sure you have 
immediate, unrestricted access to your data and can easily download it at 
any time.  

 

10. PRICE AND YOUR BUDGET 

How much are you willing to pay per month/per year?   What is 

the total cost of the software? Are there any setup or 

additional fees?  Do you need a CRM consultant assist you with 

implementation and/or training? 

Depending on the budget and financial situation of your business, price can 
be one of the main limiting factors.  However, price will also help you narrow 
down the list of CRM software you are considering. 
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